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Belong. Connect. Engage. Thrive.
Stouffville Library is the place to



Stouffville is growing and changing, and the Library is proud to
grow alongside it. Shaped by conversations with residents,
staff, partners, and our Board, this plan commits to welcoming
and inclusive spaces, access for all,  programs that reflect our
community, and people at the heart of service. We will
continue to be one of the town’s most dynamic and trusted
resources, not only for reading and learning, but for imagining,
connecting, and growing together. We will  remove barriers,
strengthen collections and services, and help every resident
belong, connect, engage,  and thrive.

Welcome to Our Strategic Plan
2026–2029
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Our Purpose, 
Our Promise
Our Vision
Inspiring curiosity, embracing
innovation, and engaging the
community.

Our Mission
Stouffville Library, as an innovation and
inspiration hub, provides a positive impact on
the quality of life in our community through the
delivery of dynamic resources, engaging
technologies, and vibrant programs. 
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Our Core Values
Literacy & Life-Long Learning

Service Excellence

Innovation & Creativity
Intellectual Freedom

Accessibility

Community Engagement

Integrity & Accountability
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Engagement Overview 
Staff Development Day

SWOT & Visioning session collected
feedback from 20+ staff.

Maker Festival
Set up engagement session
station, led by Dina (The Talent
Consortium)
Approximately 50 interactions in 2
hours
Paper survey, online survey, and
dot voting

Stouffville District SS
Held engagement session at
Stouffville District Secondary
School
Approximately 48 interactions in 1
hour
Dot voting, “idea jar”, prompt wheel,
and button making

Information was gathered at:



Engagement Overview 
Information was gathered at:

Teen Advisory Group
Held engagement session during
the Teen Advisory Group (TAG)
meeting
Approximately 25 participants
Dot voting, “idea jar”, and Perler
beads

St. Katharine Drexel SS
Held engagement session at St.
Katharine Drexel Secondary School
Approximately 35 interactions in 40
minutes
Dot voting, “idea jar”, prompt wheel,
and button making

55+ Club
Held engagement session at the
55+ Club
Approximately 14 interactions in
one hour
Verbal feedback, prompt wheel
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Engagement Overview 

Completed Public Surveys
Designed Project Signage
Featured Updates on our
Website
Shared Information Across
Social Media Channels
Gathered Input Through
Polls and Questionnaires

We also...
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Our Strategic Priorities
For 2026 - 2029

Welcoming & Inclusive Spaces

Access for All

Programs that Reflect 
Our Community 

People at the Heart of Service



Welcoming &
Inclusive Spaces

We will create spaces that
balance quiet, collaboration, and

community use while ensuring
everyone feels comfortable and

included.
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Enhance noise management
and zoning to better separate
quiet and active areas.

1.
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Strengthen inclusion and
ease of use for all community
members through spaces,
accessible formats, and clear
wayfinding. 

2.

Reimagine layouts and
furnishings to support both
programs and individual use.

3.
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Access for All

Remove barriers and expand
access to Library services,

collections, and technology
across times, formats, and

platforms.
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Sustain and evolve
reliable, user-friendly
digital services.

2.

Refine hours to meet
community needs.

1.
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Expand reach through
the Bookmobile.

3.

Maintain strong and
responsive collections.

4.



Programs that
Reflect Our
Community

Offer inclusive and innovative
programs that inspire learning,
creativity, and belonging for all

ages.
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Deliver programs that reflect
community diversity and
interests.

1.

Strengthen programs for all
ages & groups to meet the
changing needs of our
community.

2.

Innovate through program
delivery and outreach.

3.



SL Strategic Plan 2026 - 2029 People at the Heart of Service

People at the
Heart of Service

Empower staff and volunteers to
deliver exceptional, inclusive,
and welcoming experiences.
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Invest in staff development in
customer service, inclusivity
and program delivery.

1.

Promote collaboration and
knowledge sharing across
teams.

2.

Celebrate and 
recognize contributions.

3.
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Closing
Promise

Stouffville Library is committed to
being a place where everyone can

Belong. Connect. Engage. Thrive.

Over the next three years, we will:
Create welcoming, inclusive spaces
Ensure access for all
Offer programs that reflect our
community
Keep people at the heart of service

We will continue to be a dynamic community
hub for learning, imagination, and growth.



wsplibrary.ca
Stouffville Library
2 Park Drive, Stouffville ON L4A 4K1 

https://www.bing.com/ck/a?!&&p=5dd9ead221ce8ae97ee8d24e73a5606a0575a62a32264bddf20b530ba065aeb8JmltdHM9MTc1ODA2NzIwMA&ptn=3&ver=2&hsh=4&fclid=2d14bc97-e9f1-6fd3-0dcb-a877e8f06e75&u=a1aHR0cHM6Ly93d3cuYmluZy5jb20vYWxpbmsvbGluaz91cmw9aHR0cHMlM2ElMmYlMmZ3c3BsaWJyYXJ5LmNhJTJmJnNvdXJjZT1zZXJwLWxvY2FsJmg9Z1pXV2lzejY4eUZyWFpFTHpMcmUzU0l5V3pncDlBaU5oWjclMmZvVUEyMVZjJTNkJnA9bHdfZ2J0JmlnPUNCQjczN0ExMUNBMzQ3NDJCNUU4MkY1QzAzQUExNkIyJnlwaWQ9WU4xMjI2eDg5MTI5NDYzMDYzNTMzMjg2ODM&ntb=1
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